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TACTIC AL PROCESTIRG AND EXPLOITATION
OF AGUATORE PROTOGE #PHY

. ZLapervisuce (o date haw proven that AU TONE can be
sutcessfully employrd in the falfillment of tactical intelligence
requiremenie, Epecd is snoential at all pofats in srder io ineure
prompt reporting to Washington, To meet such & reperting schedule,
field processing snd initisl expleitation must be accomplished at the
opsrationsl base or gt such close prosimaity as o avvid o dsiny of
mers than spproximately twe hours in transporting esposed file 1o
& processing center, Air Torcs wnits preseatly assigned to USAF &
have the capabllity of accomplishing tactical preceesing in support
of ACUATURE providiag sucurity reguirements can bs met,

2. In view of the dolay resulting from transporting film from
sdena (Base B) to “iesbaden, the eviablishment of o tacticel processing
snit st Base B should be given first priovity aver Giebalatadt (Basn £).
| The requiremsnts for @ small Becce Tech Usit {approximately sixteen
| personnel} md support faciiities ot Bass B will ineinde:

a. Copability for precessing 1500 feet 22pesed fila
per day sad preliminery Pl soms mnonnt with reporting te
bagin within tive hours of reselpt of film,

B & Nigh griade comannsications systex to Wieshaden
and to Washington zmiast be avallable,

t. Ko requirmment {or prodaction of dupliicets peositive o
but some requirensent for producing Mmited prints for pre-
liminary PL as necessery,

4. Persennsl snd cquipment mwst have the capability

| to produce a» required high quality (il and processing although

| it i understood that in the atercst of speed nol all batehos of

; s will require bijhest quality productisa, The determination
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of standards to be sought by the Unii will be established by
the Letachmeni Commandar Base B based upon the nature of
bis instructions for the mission received from Hesdguorters
ACUATONE, (This Mesdguarters' decision will take inte
sccount whethor the coverage in repotitive and how rapldly
he muterisl mast be asssssad for reporting parpetes, )

3, Security requirements for Becce Tock Uait at Zdana,

- A valld seission suparate and distinet from ACUATONE
#riuz o arrival of the Unis,

b, This miseion must bs carried out sulficiently pricr
to handling of ACUATONE preduct that thesw in the axes sot
ssnnectad with the Project sould be axpecied o be convinced

is oached is & subjoct for agresment botwesn the wnit Commander

and the ACUATONE Detachment Commander, bet the decision is
the responsthility of tha latter,

2. Tha sstablishment of & soans of transpart of
andevaioped film from ACGUATONL Opsrations to the processiag
unit soch ae will sot perzsit thone in the area (Rot conpscted with
the Projest) to conclade that thare s any relationship hetween
AGUATONE snd the Untt, Cosollary to this ia that the eriginai
megative must leave the Unit un rouls to Wissbaden or ©ashingtun
& direstod by ACUATORE Detachmont Commander withoat
duclosing sny rolationship between AGUATORE and Ba
processing unit,

d, The parscassl in the Kecew Tech Unit will be claared
for TALENTY prior v departure lor Adana snd clnaved for
AQUATONE snd briefed to the extent required by the ACTGATONE
Letachment Commanier,

4. Bslaticnship of Adana Heccs Tech Unit to Tisshaden,
& The sotabiiakenent of the Uuit at sdann is ot intended

1o detract from the present or potantial capsdilities »f Wiashaden
as & ropid high guality processing and Pl reporiing installation,
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b, A8 required by the thadtre and through the Detachmment
B Commander, the sriginal negative will be provided to the
Procassing Center st Wieshaden for production of a duplicste
pesitive to remaio in the field after which the original negative
will be dlapatched to Project Hoadgquarters ¥ sabiagios for
sermal Il procesaing.

€. Tha decivion as to where the raw aaterial frem &
mission 18 to be processed, i v., Adsns, Viesbaden, or the i,
will be made by the AQUATONE Dotschment Commander at
Base B dased spon the naturs of his instructions with regerd
W the mission in question, Huch isstruction will take accouat
of the nature of (b requiremsents roceived from the consumers,
wrgency, and nsed (v guality., The Kecce Toch Commmander will
be kopt advised as to the basis for the decision to be made by the

5. Alr Foree support of the provisional processing sad P1 unit
at Lstachwment B, e

& The Lir Fovce will seek 6 provide twa Pi's snid two
pheto Lab techaiciane ss soon a8 peasible for support of the
provisisnal P1 and the processing unit st Bass B, Thess people,
of course, must by TALEMT snd ACUATORE cleared.

b, At such time as the reguirsments in paragraphs
1 and 3 above are saet, it is understood that the Alr Ferce
perssanal refovanced, a» wall as Army, Navy, asd CIA porsonmal,
may 2ot be resssigned o the Air Force Unit at Adama for security
! THENGBE, ’

€. It is anderstood, heawever, thl Army, Navy, mnd
C1a are invited to tasiga clonred and competent porsannel to
assist in carrylng out the miesion of the 4ir Force unil st Adama.

, 6. | The ased for establishment of & processing facility a1
Globelistadt and the subsogquent mevenent of an Air Force enit to
eperationsl Base 7 will be considered Inter,
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